GUIDELINES FOR INTERNAL RESEARCH GRANTS, 

COLLEGE OF SCIENCE

In this document Assistant Dean (AD) refers to the Assistant Dean for Post Graduate Studies and Research. 

       - CRC: College Research Committee. 

       - AVP-PSR: Assistant Vice President for Post Graduate Studies and Researches.

A- Evaluation of the Internal Grants (IG) Proposals:

1. Each PI who meets the criteria specified by the AVP-PSR document submits an application to the Assistant Dean’s office through CRC members by the date specified in the announced calendar. Each CRC member should check the applications before forwarding them to the Assistant Dean.

The application must contain:

· F1 form (the Arabic summary should be typed),

· F2 form for each investigator, 

· An electronic copy of F1and F2 forms.

2. The Assistant Dean circulates copies of all applications to CRC members to check for typo errors and omissions (e.g., missing pages, signatures, budget calculations, etc).

3. Each proposal is to be evaluated and refereed by each CRC member using the following categories listed on the new suggested form (F3.1): relevance to Oman, budget, clarity of presentation of the proposal and collaborations. Each category is evaluated on a points based system:

0 * (unable to judge), 1 (poor), 2 (fair), 3 (good), 4 (very good), 5 (excellent).

     The points are added to give an overall score for the proposal, with a maximum of      

     20 points for each evaluation. A CRC member may not submit an evaluation of 

     proposal in which he/she is an investigator/collaborator. The Assistant dean does  

     not evaluate proposals, except the case when one of the other CRC members is  

     also an investigator/collaborator in a proposal.

4. CRC members are requested to provide four referees for each application. For a project with a budget below RO 5000, referees could be selected from SQU. Referees for other projects (above or equal to RO 5,000) should be external experts. In case where the PI is a CRC member the Assistant Dean will request the HOD of the candidate’s department to nominate suitable referees.

5. The CRC then meets to discuss members’ observations of proposals. Following this meeting the Assistant Dean requests CRC members to ask the PIs to correct the application if required. The corrected application should be forwarded through the CRC members to the Assistant Dean’s office. These applications should be sent to AVP-PSR office together with addresses of four referees for each application. 

------------------------------------------------------------------------------------------------------------* Point will not be considered for evaluation.

6.   The office of AVP-PSR would send each proposal to the nominated referees with     

      F3 form.           

7. After receiving the reviewers comments, the Assistant Dean averages all scores for each proposal, weighting those from CRC members as one-third and those from referees as two-thirds. The proposals are ranked according to this average. This ranking is CONFIDENTAL to CRC members.

8. After the CRC recommendations are approved by the Dean, the Assistant Dean sends the recommendation to AVP-PSR.

9. AVP-PSR office sends letters to the PIs whose proposals are approved and recommended by the reviewers and the CRC.

10. The AD sends letters to the PIs whose proposals are rejected.

11. The AD sends referees reports to all PIs.

12. Priority will be given to projects whose PIs are not PIs of other projects submitted in the same year.
13. Projects involving Omani researchers will be encouraged.

14. Each PI should submit an annual progress report by 27th of November of each  

year by completing the form F5.

15. When the project is finished each PI should send his/her final report by filling the  

      form F7 by the end of February.

16. If the requirements in (14) and (15) are not fulfilled by a certain PI then the  

     College has the right to suspend supporting that project.

The following is the working timetable for the Internal Grant Proposals. This table might be changed from year to year. 

	Event
	Date

	Proposal submission to respective CRC member 
	1st January

	Internal review 
	February

	Initial CRC recommendation
	End of February

	Receiving external reviewers comments from AVP-PSR office 
	October

	Final CRC recommendation
	End of November

	Start of project
	January


 B: Funding:

1- The CRC aims to distribute the available funds (expected RO 75000) as widely as  

      possible with the intention of providing at least some seed funds to all applicants  

      within sensible and viable limits. However, if funds are inadequate, proposals of  

      lower rank may not be funded.

2- Projects will be classified in 3 categories: small (with budget less than RO 5000), 

    medium (with budget between RO 5,000 and RO 10,000), and large (with research  

    budget above RO 10,000).

   3- Equipments which was purchased with the funds from approved research grants  

       should remain in respective department after completion of the project and is to be  

       registered in the Col lege Equipment List Book.

4- Consumable items such as printer cartridges and stationary should not be purchased  

     from project funds since these items are supplied by the College.

5- The budget limit for a research visit should be ticket plus per diem (housing and  

     foods) for at most 2 weeks.

